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DOCUMENT INFORMATION 

VERSION CONTROL 

WHATôS NEWé. 

In this Manualé 

1. Quick start guide to help previous and new users.  Quick Start Guide on NEXT page. 

2. Technology acquisition process overview to help with the ITT and new My Application Tasks 

3. Graphics and instructions updated throughout to reflect the new portal functionality changes. 

In the Portal Functionalityé 

4. Cut & paste, drag & drop and direct editing (of previously saved text) in all text fields has been enabled. 

5. More robust pdf publishing software has been installed ς the user steps are the same. 

6. Robust checking of match between total of payment milestones and the total cost of resources. 

7. My Proposal task area has been improved and renamed to My Applications to make easier the 
management of status and content for opportunities, proposals and contracts.  An archive area has also 
been provided.  The user controls are largely the same but there is a new acquisition lifecycle orientated 
layout. 

8. Filtering options are provide on each of the acquisition stages to help frequent users find or highlight 
items of interest.  For example to group opportunities by work status, or proposals by their position in the 
assessment process.  

9. Invitations To Tender can now be electronically posted to Enterprise accounts and opportunities can now 
be raised directly from them - subject to enterprise authority. 

10. Revised technology information entry into the technology information pages to allow prioritisation of 
previously entered bullet points, and to provide additional classification options for the information. 

11. Areas for future enhancements have been programme in ς subject to the success of the new ITT process. 

DOCUMENT USAGE 
12. This document has been designed for use as a reference when using the portal software.  It is highly 

repetitive in places and only the introduction section has been written in an informative style. 

13. The Table of Contents (TOC) should be used to find a task that needs to be performed.  Clicking the 
indexed item will take the reader to the page.  Many pages have graphics and associated point of 
relevance. 

14. The reader is able to start from almost anywhere in the TOC and the starting point page contents will link 
to other information (via hyperlinks) to help set the context of the chosen task. 

15. IŀǾƛƴƎ ŦƻƭƭƻǿŜŘ ŀ ƘȅǇŜǊ ƭƛƴƪ ǘƘŜ ǊŜŀŘŜǊ Ŏŀƴ ǳǎŜ ǘƘŜ ΨtǊŜǾƛƻǳǎ ±ƛŜǿΩ ǘƻƻƭ ŦǊƻƳ ǘƘŜ !ŘƻōŜ фΦм ǊŜŀŘŜǊ ǘƻ 
return to the starting ǇƻƛƴǘΦ  ¢ƻ ƳŀƪŜ ǘƘŜ ΨtǊŜǾƛƻǳǎ ±ƛŜǿΩ ǘƻƻƭ ǾƛǎƛōƭŜ ǇƭŜŀǎŜ ǎŜŜ !ƴƴŜȄ .Φ 

 

Version Date Reason for upgrade 

1 11 May 2008 Initial issue 

2 24 May 2008 Final Draft 

3 28 May 2008 Typographical correction and publishing to Centre for Defence Enterprise Portal 

4 13 June 2008 ΨtǳōƭƛǎƘŜŘ {ǘŀǘǳǎ wŜǇƻǊǘƛƴƎΩ ǎŜŎǘƛƻƴ ƳŀŘŜ ƳƻǊŜ ŀŎŎŜǎǎƛōƭŜ Ǿƛŀ ǘƘŜ ƛƴŘŜȄ ŀƴŘ ŀƴ 
ŀŘŘƛǘƛƻƴ ŜȄǇƭŀƴŀǘƛƻƴ ƻŦ Ψ/ƻǳƭŘ bƻǘ tǳōƭƛǎƘΩ ǇǊŜǎŜƴǘŜŘ ǘƘŜǊŜƛƴΦ 

5 10 Sept 2009 Updates to innovative.ideas.mod.uk to improve user controls and to introduce 
investment efficiency opportunities. 
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QUICK START GUIDE 

Logged In

(Quick Start)

Release ITTôs that are 

relevant to my business

My ITT

Task Box

Visible?

Yes

Create Opportunities 

relevant to defence 

AND my business

Develop 

Opportuntities

Manage Information 

Access

Manage Information 

Content

Submit Opportunity to 

Assessment 

Community

END

(Of Quick Start)

NO

 

Home Page view on Page 9 

¶  See Accessing an ITT  on Page 43  or 

¶ Refer to ITT Manual or 
 

¶ Click Manage ITT  from the Home Page, then 

¶ Click on the ITT reference number displayed in the left-hand 
[Ref] column to view the ITT pdf, if suitable, then 

¶ Click Change ǘƻ ǎŜǘ ΨtŜǊƳƛǘ ¦ǎŜΩ ǘƻ ¸9{Σ else 

¶ Click the Home tab. 

¶ Click ΨOpportunitiesΩ from Home Page, 

¶ Select Opportunity type button (see Page  13) , then , if 
created from an ITT was chosen, select the  
ITT (see Page 14). 

¶ Enter Opportunity Details (see Page 15) 

¶ Click Save 
 

¶ /ƭƛŎƪ ΨhǇǇƻǊǘǳƴƛǘƛŜǎΩ from Home Page, or 

¶ Click the Opportunities Tab on the Acquisition Stage View 
(see Page 10). 

¶ /ƭƛŎƪ Ψ9ŘƛǘΩ from the task column against the opportunity of 
choice. 

¶ Click the Technology Information Tab of choice and enter 
information.  (See Page  27) 

¶ /ƭƛŎƪ Ψ{ŀǾŜ ŀƴŘ 9ȄƛǘΩ  

¶ /ƭƛŎƪ ΨhǇǇƻǊǘǳƴƛǘƛŜǎΩ from Home Page, or 

¶ Click the Opportunities Tab on the Acquisition Stage View 
(see Page 10). 

¶ /ƭƛŎƪ Ψ9ŘƛǘΩ from the task column against the opportunity of 
choice. 

¶ Click the Manage Information Access Options as required  
(See Page 21) 

¶ /ƭƛŎƪ Ψ{ŀǾŜ ŀƴŘ 9ȄƛǘΩ ς if required 

 

¶ CƭƛŎƪ ΨhǇǇƻǊǘǳƴƛǘƛŜǎΩ from Home Page, or 

¶ Click the Opportunities Tab on the Acquisition Stage View 
(see Page 10). 

¶ Ensure that the Opportunity has been published with a 
status of Final (See Page 23) 

¶ {ŜƭŜŎǘ Ψ{ǳōƳƛǘΩ ōǳǘǘƻƴ ŦǊƻƳ ǘƘŜ hǇǇƻǊǘǳƴƛǘȅ ¢ŀōΣ ŎƻƴŦƛǊƳ 
¢ϧ/Ωǎ ǎŜƭŜŎǘ ǘƘŜ ΨSubmit OpportunityΩ button. 
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INTRODUCTION 
16. t[9!{9 w9!5ΧΧ¢Ƙƛǎ section answers three important questions in order to get the most from the portal 

services provided 

a. Where to find additional sources of information ς should they be need. 

b. How the technology applications managed by this portal align to the technology acquisition 
process. 

c. How this manual supports the overall portal operation from the home page perspective. 

SUPPORTING DOCUMENTATION 
17. This Application Manual supports users of innovative.ideas.mod.uk who wish to submit one or more 

proposals to MOD. 

18. This Application Manual has been written based on the assumption that the reader has visited the Defence 
Suppliers Research Information Portal to access and understand the proposal submission process used by 
Centre for Defence Enterprise (CDE) and is familiar with the associated commercial terms and conditions.  In 
summary these are: 

a. Terms of Business .  A user will not be able to submit an Application unless acceptance of the 
terms and conditions are acknowledged during the online submission process. 

b. Submitting a Proposal.  Application guidelines present an overview of the process and contain 
useful information about preparing to submit a proposal; and what to expect after a proposal is 
submitted. This Application Manual has the detailed instructions required to structure ideas, 
develop opportunities, submit proposals and track proposals that have been submitted to MOD.   

c. Application Example.  A worked example of a proposal is available to help users appreciate the 
nature of the document received by MOD and the assessment community after the proposal is 
submitted. 

19. The Application Manual references other manuals that are located on  innovative.ideas.mod.uk and these 
are: 

a. Account Manual. This explains how Single User and Multi-user accounts can be operated and 
maintained; and how business links are maintained between the account Authority and MOD. 

b. ¦ǎŜǊΩǎ ƳŀƴǳŀƭΦ  This explains how individual users maintain secure access to the account and how 
support is offered to individuals when using the portal. 

c. ITT Manual.  This explains how Invitation To Tender (ITTs) are generated and release via MOD, 
how a business can chose which ITTs are permitted for use, and how continuous capability 
improvement is supported. 

20. The instructions in this Application Manual are relevant to Enterprise Accounts that have been registered as 
either Single User or Multiple Users operation. 

https://innovative.ideas.mod.uk/
http://www.science.mod.uk/Engagement/enterprise.aspx
http://www.science.mod.uk/Engagement/enterprise.aspx
http://www.science.mod.uk/Engagement/0_3_what_are_the_terms.aspx
http://www.science.mod.uk/Engagement/2_0_submitting_proposal.aspx
http://www.science.mod.uk/Engagement/2_4_proposal_example.aspx
https://innovative.ideas.mod.uk/
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TECHNOLOGY ACQUISITION OVERVIEW 
21. Acquisition stage views are presented on the portal to help organise resources and to help manage budgets 

and cost.  The names of the acquisition stages used are derived from the Acquisition Lifecycle graphic below. 
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22. Points of relevance on the Technology Acquisition graphic are: 

Point # Description of Point of Relevance 

1 
The technology Application Information Structure, shown in graphical form here, is the basis of the 
design of the forms used on the Portal.  Annex A shows the graphical Application Information 
Structure overlaid with images of the portal controls used to enter opportunity information. 

2 

The technology application information structure can be used to capture information at each stage 
in the acquisition lifecycle.  When the application information structure is used to capture 
information specific to a particular defence need, the collective information (from all acquisition 
stages) is referred to as a technology application.  Hence the name of this document, the 
Ψ¢ŜŎƘƴƻƭƻƎȅ !ǇǇƭƛŎŀǘƛƻƴΩ Reference Manual. 

3 

An Invitation To Tender is used to align expert communities to area of defence needs and allocate 
budgets.  An ITT can have very many opportunities, many proposals, some contracts and a lot of 
archived material.   A lot of information is generated and associated with any given technology 
application and the portal software makes this task manageable. 

4 
The MOD cannot see any information generated at this stage unless the opportunity is submitted for 
consideration as a proposal.  Similarly any information sent to the archive from this stage cannot be 
seen by MOD. 
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HOME PAGE - INTRODUCTION 

#

Key:

= Point of relevance

1 8

2 3

6

5

4

7

 
 
23. Points of relevance on the Home Page graphic are: 

Point # Description of Point of Relevance 

1 Centre for Defence Enterprise Portal is the name the Home Page. 

2 
User Tasks area.  The options here allow the user to maintain their own personal details associated 
with the enterprise account. 

3 
My Applications task area.  The options here allow the user to manage and track opportunities, 
proposals, contracts and archived information for innovative defence technology.  The My 
Application task area is the subject of this manual 

4 
My Account task area.  The options here allow the Enterprise Authority to manage the user 
community of the account and for users contact each other. 

5 
My Invitation To Tender task area.  The options presented here allow the Enterprise Authority to 
permit the enterprise to access ITTs released via the MOD. 

6 
The most current version of the document you are reading now can be downloaded from the 
Application Manual (pdf) link. 

7 
These are display options for particular types of technology application information.  Selecting the 
type of information of interest takes the user to the Acquisition Stage View. 

8 The username and account privileges of the current User. 
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ACQUISITION STAGE VIEW 
24. The Application Process View organises technology applications based on their position in the technology 

acquisition lifecycle. The Acquisition Process View attempts to improve accessibility to information and to 
improve utility of information at each stage.  

a. Opportunities Stage 

b. Proposal Stage 

c. Contracts Stage 

d. Archive Stage 

e. ITT Management Stage 

25. ¢ƘŜ ŀŎǉǳƛǎƛǘƛƻƴ ǇǊƻŎŜǎǎ ǾƛŜǿ ƛǎ ǎƘƻǿƴ ōŜƭƻǿ ŀƴŘ Ŏŀƴ ōŜ ŀŎŎŜǎǎŜŘ ŦǊƻƳ ǘƘŜ ¦ǎŜǊΩǎ Home Page. 

4

1

5

#

Key:

= Point of relevance

These tabs represent the acquisition process steps.

8

7

2 3

6

 
26. NOTE:  The Points of Relevance shown on the Acquisition Stage View graphic are applicable to all technology 

acquisition lifecycle stages. 

Point # Description of Point of Relevance 

1 

Technology Applications are presented in the context of their current status in the acquisition 
lifecycle (Opportunity, Proposal, Contract, Archive).  Clicking on the acquisition stage tab of interest 
causes information and user controls that are relevant to the acquisition stage to be presented to 
the user. 

2 The acquisition stage currently selected is shown in inverse relief (dark background and lighter text) 

3 
The acquisition stages available for selection are shown in normal relief (light background and dark 
text) 

4 
A prioritised sort control is provided on every acquisition stage tab to enable technology applications 
to be listed in a style selected by the user (Sort options are by:- Reference Number, Status and Last 
Edited). 

5 

A sort opportunities instigation button is provided to enable the user to undertake a sort of the type 
indicated in the sort control priority list.  Repeated selection of the sort instigation button without 
changing the sort control priority option causes the technology applications to be list to be inverted 
(high to low, low to high). 
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Point # Description of Point of Relevance 

6 
The utility of information listed under the [Title] and [Description] headings is introduced in the 
Create Opportunities section in this document.  The automatic generation of the Unique id listed 
under the [Ref] heading (see Point 7 in this table) is also explained. 

7 
The utility of the information listed under the [Ref], [Status], [Published Status] and [Tasks] headings 
is introduced in the Developing An Opportunity section in this document. 

8 

The User option is displayed under the [Ref] column after prospective proposals have been 
submitted to MOD.  Clicking the link allows changes to be made to the personnel who can witness 
the progression through the remaining acquisition stages.  To change the users who can develop an 
opportunity see the Opportunities Stage Management section in this document. 
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OPPORTUNITIES STAGE 
27. The Opportunities stage is accessed from the ¦ǎŜǊΩǎ Home Page or by selecting the Opportunities stage tab 

from the Acquisition Stage View.  The opportunities stage graphic is shown below:- 

Accessible to those account users with privileges.

1

2

3

4
1

2

 
28. The points of relevance on the opportunities stage graphic are:- 

Point # Description of Point of Relevance 

1 
The Opportunities Stage of the acquisition process is indicated by the tab graphic being presented in 
inverse relief (dark background and lighter text).  See also the Opportunities Stage Management 
section in this document 

2 
These buttons cause an Opportunity to exist in the opportunities stage ς See the Create 
Opportunities section in this document. Note:  Only certain users have visibility of these buttons ς 
see the Account Manual for further details.   

3 
The user can only see opportunities at this stage if account privileges have been granted by the 
enterprise authority and or technology application privileges have been granted by the opportunity 
creator. 

4 
These tasks cause an Opportunity to leave the opportunities stage ς See the Developing an 
Opportunity section in this document.  

PURPOSE OF THE STAGE 
29. The aim of this stage is to capture innovative opportunities targeted at areas of defence need and to distil 

from them the best.  Having identified the very best, down selection can be based on maturity, risk and 
resource availability.  Good ideas can be archived and re-introduced later. 

30. Down selection of opportunities is important to not only control the costs associated with developing 
opportunities but to make sure that only the best ideas are taken forward.  Noting that not all opportunities 
will be submitted as proposals and even fewer proposals will make it to contract. 

31.  At the opportunities stage the technology application is populated with information to outline potential 
opportunities for investors (those who might fund well crafted proposals) and this stage can contain multiple 
approaches to deliver a known or perceived defence capability need. 

32. Invitations to Tender (ITTs) are now available to guide opportunity development and the ITT will indicate the 
maturity, resource types and nature of funding available thought to be necessary to guide resource 
development to areas of need for defence. 



 
 

Innovative.ideas.mod.uk 
 

To develop and manage opportunities, proposals, contracts and archived 

information for efficient investment in innovative defence technology. 

Technology Enterprise Modelling

T E
M

 
Technology Application Reference Manual 

 

Technology Application Reference Manual Page 13 of 61 

 

33. Prior to the opportunity creator taking the decision to submit an opportunity to the assessment community, 
only the opportunity creator has visibility of the opportunity and this includes the information contained in 
the application development web forms. 

Stage Entry 
34. The Technology Application enters the Opportunities stage via three separate routes: 

a. When an opportunity is created from an ITT that contains information to guide innovators 

b. When an opportunity is created from a blank form technology application that can be used to 
submit speculative and undirected innovations to the assessment community 

c. When a previously created opportunity is re-instated from the archive. 

Stage Termination 
35.  The Technology Application can leave the stage via three routes: 

a. Deletion by the opportunity creator 

b. Archived by the opportunity creator or the opportunity manager 

c. Accepted as a valid proposal by the assessment community. 

OPPORTUNITIES STAGE MANAGEMENT 
36. This section contains the details of how opportunities are created and developed at the Opportunities Stage. 

Within this section it is possible to access information relating to: 

 
a. Opportunities from an ITT 

b. Opportunities from Scratch 

 
Create Opportunities 

c. Tasks 

d. Status 

e. Pdf Publishing Status 

f. Accessing Published documents 

 

Developing An Opportunity 

 

CREATE OPPORTUNITIES 
37. The Opportunities stage shown below is accessed from the Home Page or as shown in the  Acquisition Stage 

View section in this document    

38. Opportunities can be created by two different routes as shown on the Opportunities Graphic below: 

1

#

Key:

= Point of relevance
2 3

 
39. The points of relevance on the opportunities stage graphic are:- 

Point # Description of Point of Relevance 

1 
The Opportunities Stage of the acquisition process is indicated by the tab graphic being presented in 
inverse relief (dark background and lighter text) 
































































































