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Dear Team Leader

I am writing to you to provide information regarding the Grand Challenge finale due to take place next year.  Following a visit to the DARPA Urban Challenge in October and a review of our own planned programme for the MoD Grand Challenge, it has been decided that the current format of the Grand Challenge would benefit from some enhancement. The current plan for the Finale holds the risk that participating teams may not have sufficient time to effectively demonstrate the full capabilities of their systems. If any of the teams’ systems suffer from minor issues, which degrade the functionality of their system, the one-hour time slot is unlikely to provide sufficient time to demonstrate the full system capability.  To address this perceived weakness the Grand Challenge project team has decided to make a number of changes to the organisation of the finale.


The Finale is still to take place at Copehill Down during August 2008, but will consist of a 2-stage competition, instead of a single event.  The first phase will be known as the Proving Event. The second phase will be as previously described and will continue to be known as the Final.  The Proving Event will consist of a series of small-scale vignettes or tasks that each team will be required to complete.  Those teams that demonstrate an appropriate level of technical capability, competence and safety during the Proving Event will be invited to proceed to the Final.  The Final will proceed as a one-day ‘treasure hunt’ style competition, as outlined in the previous Finale plan.


The purpose of the Proving Event is to allow each team an opportunity to identify and resolve any minor issues that may affect their performance in the final.  The Proving Event will give each team the opportunity to demonstrate their system can function in the Copehill environment and is a worthy and safe competitor for the Final.  These changes are intended to give the teams and judges a much greater window of opportunity to demonstrate and assess the technology in each system.


There is no change to the planned timings for the Finale, which will run for 3 weeks during August 2008.  In order to maximise the time available during the Finale it may be appropriate for the teams to base themselves at Copehill Down for the duration of the event.  Each team will be provided with a pit area at Copehill Down during this period where they will be free to place any mobile accommodation for team members.  The teams will be responsible for providing their own mobile accommodation whilst at Copehill Down.  The event management and support team employed by the MoD will provide logistic support such as water, sanitation, catering concessionaire(s) and electrical power for any team choosing to base themselves at Copehill Down during the Finale.


We are planning to hold an all teams briefing session in the spring, possibly March or April, to put some detail on this outline plan.


I hope you are happy with the changes we have made to the programme. The main aim is to increase the chances of each team being able to demonstrate an effective system at the Finale.  If there are any concerns or issues regarding these changes please do not hesitate to contact the Grand Challenge project team. This is an evolving plan and we would wish to take into consideration the teams views on this so far.

Yours Sincerely

Lee Smiley   


