Grand Challenge

Group 1 Technical Proposal

TECHNICAL PROPOSAL
1. The Technical Proposal shall be presented in two separate sections:

e Section 1 - Executive Summary

e Section 2 - Technical Proposal/Project Management Proposal

2. Section 1 - The Executive Summary shall comprise a brief synopsis of the
participant/consortium involved, the technical approach being adopted and description of what will
be presented at the Final Trial.

3. Section 2 - The Technical Proposal/Project Management Proposal shall, as a minimum, comprise
the following sub-sections:

3.1 Understanding the Requirement

The tenderer shall describe his understanding of the requirements for this programme.

3.2 Programme of Work

The tenderer shall show how he proposes to satisfy the programme aims for the Grand
Challenge, as described in the Grand Challenge website.

33 Deliverables

The tenderer shall describe the deliverables to be supplied to the MOD over the duration of the
programme.

34 Project Management/Organisation

i. The tenderer shall describe the organisation of the team, the leader, the partners (sub-
contractors) and their role in the project.

ii. The tenderer shall supply a Project Management Plan for the project.

3.6 Facilities

Tenderers shall have a UK Team Base to be used to undertake the system development for the
Grand Challenge. These are to be described in outline.



